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PERFORMANCE CAPTURE FRAMEWORK

Capturing other activities that the workforce carry out is
important to achieve a full understanding of the daily utilisation.
Without this information it would remain unclear if the time
spent on non-transfer order activities was productive or non-
productive time.

With this Rocket Pack it becomes possible to track time spent
on non-transfer order work in the warehouse, both for RF and
non-RF users.

RF users can, through a new RF transaction record the start
and end times of other activities they carry out through the day.

Figure 4: Warehouse activity time capture

Figure 1:
Transfer order detail screen

Figure 2:
Transfer order start interruption

Figure 3:
Transfer order end interruption

Non-RF users can log their time in a similar fashion through a PC
transaction or alternatively a supervisor can enter the time of these
users through an administrator transaction.

Figure 5: Administration transaction

Configurable activity types ensure consistent reporting that can be
categorised into productive or non-productive time. This allows
utilisation reporting to be extended beyond the confines of
transfer orders, further broadening the reach and benefit from
this Rocket Pack.
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REPORTING AND ANALYSIS

A flexible reporting transaction comes as part of the productivity
Rocket Pack. The data can be displayed as an on-screen
report, it can be downloaded as a file to a local PC or can even
utilise the SAP functionality of Microsoft® Excel Inplace. In this
case Excel is launched from within SAP allowing the user to
manipulate the data using the suite of Excel functions. As
standard a pivot table is created by an Excel Inplace function,
this can then be enhanced directly on-screen to provide data in
the format required. The Warehouse Operations and Labour
Productivity Rocket Pack also includes an Excel template that
provides a fixed output style and format to display the data in an
efficient and professional manner. This can be enhanced to
include numerous Excel based data display formats such as bar
or pie charts.

Performance reporting and measurement opens the way for
statistical techniques that can be used in a systematic way to
reduce variation and improve processes, promoting a strong focus
on warehouse results and improving customer satisfaction.

Figure 6: Embedded Excel functions including bar charts and
pivot tables

A flexible layout design allows data to be hidden or displayed,
sorted, sub-totalled and filtered. This provides quick and timely
access to key metrics such as individual user performance.

Figure 7: Reporting planned transfer order times versus
actual times

COMPATIBILITY AND SYSTEM REQUIREMENTS

The Warehouse Management Operations and Labour
Productivity Rocket Pack is compatible with SAP R/3 4.6c
onwards and SAP Enterprise Core Component (ECC)
version 5.0 onwards

SAP Warehouse Management is required with Mobile Data
Entry RF transactions being used through SAPConsole,
web enabled SAPConsole or ITS Mobile.

ABOUT ROCKET PACKS

Drawing on the collective experience of numerous
implementations into a variety of different business operations and
an in depth knowledge of the SAP software, Rocket have
developed a library of products and enhancements, known as
Rocket Packs, to compliment and extend the SAP Logistics
Execution, Warehouse Management and Supply Chain functions in
order to meet commonly occurring business and technical
challenges.

Developed following strict standards, including SAP approved
enhancement techniques and development namespaces, and
accompanied with user guides and online help, Rocket Packs are
ready to deploy robust solutions that substantially increase
business benefit while reducing implementation risk and cost
compared to bespoke SAP development.

For further information and to learn how your business could
benefit from the extended SAP functionality that Rocket Packs
provide - contact us and start your mission today.
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